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» Project Information and Geographical Scope
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1. Community Development Action
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Establishment/re-establishment and social mobilisation of Self-Help Groups
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Baseline Survey to provide the evidence-based information on local initiatives, practices or interactions in the
selected districts of Jalal-Abad and Osh oblasts




4PIEWI PMWX BRPBEXMRIPTYIRXMRK TEVXRIVW ERH XER W QHV¥REXMEGM KX §
HEXI

57 (

4PIEWI] WIPIGX XLKERMWEIXMER [LMGL FIWX HIWGVMFIW XLI X]TI SJ M"

2EXMSREP ]SYXL '73
2EXMSREP W QIR

3XLIV 2ZEXMSREP '73
7TYFREXMSREP ]SYXL '73
7TYFREXMSRERV[S@QIR
3XLIV WYFREXMSREP '73
6IKMSREP '73
6IKMSREKERBMWEXMSR
-RXIVREXMSREP 2+3
+ZIVRQIRXEP IRXMX]

3XLIV

OO00O0OOOOO®OO0

DTI

,LEX MW XLI REQI SJ XLI -QTPIQIRXMRK 4EVXRIV

National Pasture Users Association of Kyrgyzstan
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Capacity building of project beneficiaries on efficient use and management of pasture resources
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Community Action for Rural Development
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Coordination and monitoring of established SHGs' project activities
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Public Fund “Foundation for Tolerance International”
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Capacity building of project beneficiaries in SHGs empowering, peacebuilding, gender equality, family planning and
budgeting. Development of local plans
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Public Union “Enactus KG Teams”
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Capacity building of youth through youth acceleration programmes, technical support to young entrepreneurs and
exchange visits
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Civic Initiatives Support Center (CISC) Fergana Branch

*
yLEX MW XLI XSXEP EQSYRX MR 97( HMWFYVWIH XS XLI MQTPIQIRXM

&VMIy] HIWGVMFI XLI QEMR EGXMEMXWMINIMM G RXWNRIKH 4ENXX R |V
4PIEWI PMQMXTFFRYWI \XS HW/SV
Establishment and social mobilization of SHGs
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Financial Reporting

» Delivery by Recipient

Please enter the total amounts in US dollars allocated to each recipient organization
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PART I: OVERALL PROJECT PROGRESS
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Baseline studies on socio-economic, environmental and cross-border dynamics are completed in both countries.
Additionally on context analysis, Needs Assessments have identified needs in target communities, as well as
barriers to income-generating activities. The findings are being used to finetune project activities.

The project is built predominantly around Self-Help Groups (SHG), making their mobilization the starting point of
the project. The assessments provided the basis for recommendations on development of SHGs, growth of their
entrepreneurial and agricultural productivity alongside their participation in community development and
peacebuilding.

In Kyrgyzstan 394 residents from target communities were assembled into 45 SHGs, consisting of 87% women, 16%
youth (incl. 2 women with disabilities and 12 caring for family members with disabilities). In Uzbekistan, the project
team introduced the SHGs concept to national partners and employed community activists for social mobilization,
creating 35 SHGs.

SHGs in both countries formed around similar interest, main ones being agri-food production and processing (incl.
livestock, dairy, honey and biohumus), sewing and bakery.

In Uzbekistan, beneficiaries have been selected outside the scope of SHGs as well to ensure sufficient agro-food
support in target communities since interests of SHGs are dominated by sewing and/or bakery (72% of SHGs with at
least partial interest).
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PART II: RESULT PROGRESS BY PROJECT OUTCOME
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Mutual trust and interest-based cooperation strengthened between border communities of Uzbekistan and
Kyrgyzstan.
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4PIEWI PMQMWXTEFRYWI \XS HW[SV

Following establishment of SHGs interactive peacebuilding, gender and business capacity development trainings
were held for 60 members of SHGs in addition to a Youth Acceleration programme and exchange visits. Beneficiaries,
incl. Local Self-Governments now more sensitive to social, economic, political, interethnic, cultural vulnerabilities
and challenges. Women within MenEngage approach segregate home duties among their family members, explain
importance of their support and home workload on women. These discussions help in finalizing business plans so
that men help their wives/mothers, support their businesses. As a result, women feel more confident about their
roles within families and communities to contribute to community development and building peace in their daily
lives; additionally, women and youth have enhanced their entrepreneurial skills and developed individual business
start-ups. 47 applications submitted which meet key requirements for business proposals. Holistic approach in
empowering women and youth made their business plans conflict and gender sensitive and adaptive to socio-
economic, environmental, social dynamics. Local issues and challenges raised and discussed by youth and women
during LSG led workshops Socio-Cultural issues gender roles, lack of facilities for young women self-development,
health caring; Economic-unemployment, lack of working spaces for women; Interethnic -closed borders, lack of
cooperation with the neighbors. Gender sensitive trainings on efficient management and use of pasture resources
held in Kyrgyzstan, one artificial glacier constructed in remote pasture as a source of water supply for pasture users
and organization of irrigation in dry areas. Climate adaptive measures help 130 households efficiently manage
resources in dry areas through additional water sources in remote pastures and decrease risks of conflicts related to
cattle rustling on border territories and disputes over access to natural resources within communities. Experience
exchange visit to Kyrgyzstan organized to study the concept and experience of SHGs. Visit to Uzbekistan combined
festival Atlas Bayrami where village activists and SHG leaders from Kyrgyzstan discussed SHG establishment issues.
Festival consisted of training on Uzbek ethnic embroidery with participation of cross-border communities.
Participants from both countries joined a social media group for discussions on mutual visits, interest-based
cooperation and friendship.

-RHMGEXI ER] EHHMXMS REPRERE D IWMHEWMER EB/H)QTISYQIRX ERHSSX L=
-RGPYWMSR ERH 6IWTSRWMZIRFHWWHIEFWKEMIR BRrRW %% QI

4PIEWI PMQMWXTEFRYWI \XS HW[SV

The project has been facilitating involvement of women and youth in the development of local development
programs and budgeting; expanding their understanding and vision regarding the concept of sustaining peace at
household, community and government levels.

Women and youth have been determined as main target communities during context analysis in order to identify
and address their specific needs. For instance, the findings point at strong engagement of youth in manual
agricultural work so motorcultivators have been included in procurement plans.
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» Outcome 1: Mutual trust and interest-based cooperation strengthened between border
communities of Uzbekistan and Kyrgyzstan.
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Indicator 1.1

Percentage of

key interviewed

50%

TBD

stakeholders
acknowledge the
improved
relationship
(increased trust)
between
Kyrgyzstan and
Uzbekistan at
the community
level [sample of
60 key
respondents on
each side] (at
least 50% of
interviewed are
women and
youth)

Progress to be
identified at
endline study
(survey).

IH



Indicator 1.2

Percentage of

key stakeholders

believe that
economic
cooperation at
local level
between
Kyrgyzstan and
Uzbekistan is
good or very
good (at least
50% of
interviewed are
women and
youth)

at least 10% in TBD

each country

Progress to be
identified at
endline study
(survey).

Indicator 1.3

Percentage of

at least 60% of TBD

Progress to be

key stakeholders | surveyed identified at
in target areas participants (at endline study
who believe that | least 50 percent (survey).
the project has of them are
contributed to women and
increasing youth)
positive cross-
border
interaction in
target locations
(disaggregated)
,S[ QER] SYXTYXW HSIW SYXGSQI LEZI#
D QSVXLER

4PIEWI PMWX YT ABZERX GYWXYWKW JSV SYXGSQI

3YXTYX

Youth and women have the capacity and tools to serve as connectors between Uzbekistan and Kyrgyzstan

3YXTYX

Economic cooperation between border communities strengthened through women- and youth-led innovative

entrepreneurship development programmes




3YXTYX

Farmers, with focus on young ones, are equipped with innovative climate-smart agricultural technologies

YXTYX

The capacity of local authorities on cross-border cooperation is enhanced through capacity-building, expansion of
communication and establishment of new areas of cooperation

EKEMRWX

IREEWX BYXTYX MRHMGEXSVW

*SV IEGL SYXTYX ERHSKWWAMRYP XMI[FMMO SZMHI ER YTHE X | SKRWIL IQTEH |

» Output 1.1
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Number of cross-
border
sustainable
business project

Indicator 1.1
Create/strengthen
capacities of
mixed Self-Help

at least 10
business plans
between 2
countries

30 business plans
developed in KGZ
(3 arein
progress)

Groups (SHGs) plans between
based on existing | SHGs as result of
(Joint joint meetings of
Programme Rural | SHGs between
Women Kyrgyzstan and
Economic Uzbekistan
Empowerment

(JP RWEE) SHGs in
Kyrgyzstan and
community/mahalla
leaders in
Uzbekistan in
target areas
through
community
consultations to
identify narrow
subject-matter
topics (village
meetings, needs
assessment for
interest-based

groups);

Indicator 1.2 Proportion of 1/3 of women Implementing MenEngage
Series of women reporting | participating in partners trained | programme yet
mentoring and empowerment the project on application of | to be
advocacy support from MenEngage implemented
initiatives based | male community approach

on the members as part

“MenEngage” of MenEngage

approach - programme

training and

community

meetings - to
build knowledge
and awareness
on gender
equality, family
planning, male
involvement,
family budgeting
and access to
services and
information




Indicator 1.3
Carrying out
exchange visits
between SHGs in

Number of group
development
plans updated in
Kyrgyzstan and

at least 70 group
development
plans

45 SHGs created
in KGZ and 35 -in
uzB

updated/launched
in both countries

Kyrgyzstan and launched in
Uzbekistan to Uzbekistan as a
share the result of
experience of exchange visits
SHGs for up-

scaling and

replication

(operations,
leader selection,
relevance,
benefits as
factors of
sustainability
and motivation
to create such
groups in
Uzbekistan). The
joint meetings
will additionally
contribute to the
building capacity
of SHGs, these
are considered as
capacity-building
activities to
enhance
women's voice,
agency and
leadership as
peacebuilders.

» Output 1.2
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Indicator 2.1

The Accelerator
Programme.
Training women
in launching
businesses,
digital skills,
national taxation
and social
systems
requirement and
reporting,
standards,
regulations and
requirements for
export and
imports within
the
EAEU/Uzbekistan,
obtaining
permits, licenses
and quality
certificates,
value-chain, how
to receive
credits, etc.
Activity
mechanisms will
differ in
Kyrgyzstan and
Uzbekistan
depending on
available
infrastructure for
innovative
business
development.

Number of young | 40 participants TBD

men and women | /country

reporting
improved income
generating skills
as part of
acceleration
programme
(including
portfolio created
in the
marketplace)

Progress to be
identified at
endline study
(survey).

Indicator 2.2
Most innovative
and promising
entrepreneurship
initiatives are
awarded with
equipment
provided by
respective
RUNOs within
the project grant
programme on a
competitive
basis.

Number of cross- | at least 15 TBD
border initiatives in
entrepreneurship | total in 2

initiatives countries

supported

through small
grant facility

Progress to be
identified at
endline study
(survey).




Indicator 2.3
Organization of a
conference for
presentations of
business projects
by participants
to potential
investors and
support of

Number of
business plans by
acceleration

at least 3 in total
in 2 countries

program
participants
supported by
investors and
financial
institutions

enterprises
through
connecting with
other existing
financial
institutions.

7 business plans
supported by the

2 private
investors and 2
financial
institutions

» Output 1.3
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Indicator 3.1
Carry out the
needs and

Crop yields
increased by 30
% as result of

no less than 30%
increase from
average level

TBD

Agricultural
works to be
started in spring

opportunities capacity 2023
assessment on building, ( mini-
the efficient use | equipment,
of natural storage facilities,
resources and fertilizers,
review drought-resistant
experience of and frost-
existing farming | resistant
practices of agro- | seedlings and
producers. seeds, and

resource-

efficient

irrigation

systems (e.g.,

drip irrigation)

based on the

assessment

No less than

30% increase

from average

level
Indicator 3.2 Climate-smart at least 1 1 artificial glacier
Supporting initiatives for the | artificial glacier in Besh-Bashat
community- preservation/savirlgin Kyrgyzstan pasture of Kara-

based climate-
smart solutions
in agriculture -
including drip
irrigation
systems and
disseminating
agricultural
inputs (i.e., mini-
equipment,
storage facilities,
drought-resistant
and frost-
resistant
seedlings, and
seeds),
installation of
artificial glaciers
(for Kyrgyzstan
only), for women
and youth who
are part of
interest-based
groups.

of natural
resources (water
and land) are

implemented in

and 300 water
boxes in
Uzbekistan

Tobo village

a conflict-
sensitive manner
in border areas
Non-existent
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Indicator 4.1
Trainings for
local authorities
on
communication,
mediation and
negotiation
skills, and on
gender-
responsive tools
for management
of cross-border
related processes
and using these
tools in the
implementation
of national and

Number of local at least 2 LSG TBD

authorities and representatives

women within (50%

them (women- participation)
deputies and in
local
administrations)
on both sides
reporting
improved
communication,
mediation and
negotiation
skills, and use of
gender-
responsive tools
for management

Activity
scheduled for
2023

local action of cross-border
plans. related processes
0
Indicator 4.2 The number of at least 12 per TBD Activity

local authorities
supported in
introducing and
applying gender-
responsive
approaches in
local planning for
climate-smart
agriculture and
peacebuilding.
Carrying out
meetings
between
authorities of
Kyrgyzstan and
Uzbekistan.

gender- country

responsive
approaches
applied in local
planning for CSA
and
peacebuilding as
a result of
exchanges and
interactions
between
authorities,
water and
pasture users’
association of
Kyrgyzstan and
Uzbekistan

0

scheduled for
2023




Indicator 4.4
Awareness-
raising on the
pasture reforms
and exchange of
experience on
the use of
pastures in the
context of border
territories (legal
knowledge etc.).

Number of
relevant key
actors
disaggregated by
sex and age)
attending
awareness-
raising sessions
on pasture
reforms and
sharing
experiences

Target: at least
20 stakeholders
per country (at
least 20% women
from local
authority and
association
members).

64 women and 49
men (113 total)
participated in
Kyrgyzstan
sessions. Of
them, 6 are 20-29
years of age; 28
in 30-39 y.0.a;
40in 40-49 y.0.a;
28 in 50-59y.0.a
and 11 in 60-69
y.o.a.

PART IllI: Cross-Cutting Issues
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project beneficiaries engaged on interest-based exchange of knowledge and technologies in agriculture
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Youth Entrepreneurship Festival
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Bishkek, Kyrgyzstan
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to support youth in their entrepreneurial initiatives, their access for meaningful opportunities; and develop
sustainable platforms for regional interaction
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to support youth in their entrepreneurial initiatives, their access for meaningful opportunities; and develop
sustainable platforms for regional interaction
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Human Impact
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1] TXEBEGPHIV

Rural women

yLEX [IIVXLI GLEPPIBRRPWQTNUEGIH TVMSVSKSCGXXLMDVY PIQIRXEXMSR#

Conservative gender norms restrict women economically and socially. As a result, women are not active participants
in local planning and cross-border negotiations. The Project intends economic empowerment of rural women
through enhancing their knoweledge and skills in business planning, agriculture development and leadership skills.

yLEX LEW FIIR XLI MQTBGXGSI SR IXTYMV PMZIW
4PIEWI PMQMXT BRWI \XS HW[SV

After uniting into SHGs and participating in training sessions on gender, traditional textile; the women feel more
confident about their future

ANGZMHI [LMSWWMFPI E UYSXI SYOQXEVMWW (RCEKEBFZ U6 J | LEB®@IH MEXENO
4PIEWI PMQMXT BFRWI \XS HW[SV

“Our SHGs are already working. | bought a sewing machine from the first raised fund. After the participation in the
training on traditional embroidery | decided to acquire this skill more professionally and found a master in my
region who can help me with this.”

/1] TXEEGBPHIV
Youth

yLEX [IIVXLI GLEPPIBRRPWQTNUEGIH TVMSVSKSGCGXXLMDVY PIQIRXEXMSR#

Limited access to sustainable livelihoods and economic opportunities

s LEX LEW FIIR XLI MQTBGIXGSJI SR IXTYMV PMZIW

4PIEWI PMQMXT BFRWI \XS HW[SV
Youth Acceleration Programme and supported agro-startups represent a great opportunity for youth participation
in economic activities

In the final presentation of the Youth Acceleration programme participants integrated knowledge gained from
trainings on agro-startups whereby conflict sensitivity, gender equality are applied. In total 14 participants out of 20
of the programme were able to receive the financial and technical support from different investors and benefit from
the programme.

ANGZMHI [LMSWWMFPI E UYSXI SYOQXEVWW (RCEKEFZ U3 J | LEB®@IH MEXENO
4PIEWI PMQMWXTEFRYWI \XS HW[SV

“l am pleased with the acceleration programme training, especially with the modeling training that will be useful in
my business”

“We met the real masters of the businesses, they shared their experience, and gave good advices. The gained
knowledge from the training | am planning to use within 6 months for my start-up.”




1] TXEBEGPHIV

Border communities

yLEX [IIVXLI GLEPPIBRRPWQTNUEGIH TVMSVSKSCGXXLMDVY PIQIRXEXMSR#

Most of the border crossing points across Uzbekistan were closed prior to 2016. This resulted in worsening of people-
to-people relations, economic cooperation, cultural exchange across the border. Since 2016 many border crossing

points were re-opened but internally oriented thinking still prevails.
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Change in mental geography. Meeting people started seeing opportunities over the border.
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“As | found out from a sister from Kyrgyzstan, they have pure mountain honey that is scarce in Uzbekistan. Also, in

Kyrgyzstan grapes are four times more expensive than in Uzbekistan. | am thinking about exporting fruits to
Kyrgyzstan and importing honey.”
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FAO/UNFPA joint monitoring visits to:

- Project sites when Uzbek CSO and LSG members arrived to learn about Kyrgyzstan experiences with establishment
of women self-help groups and GALS.

-Peacebuilding trainings of SHGs and LSGs

-LSG peacebuilding trainings monitoring

-Launch of Youth Acceleration Programme

-Gender trainings for SHG members

-Gender sensitive trainings on efficient use and management of pasture resources
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https://ee.kobotoolbox.org/media/get/1/9d99aa8a-2c5d-47ba-b0cd-532159e96b04/Atlas%20Festival_exchange%20visit%20to%20Uz-18_1_2.jpg
https://ee.kobotoolbox.org/media/get/1/9d99aa8a-2c5d-47ba-b0cd-532159e96b04/Winner%20awarding%20to%20active%20women_SHG%20leader%20fro-18_1_11.jpg
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Results from agro-trainings within Youth Acceleration programme in short video -
https://drive.google.com/file/d/1KJahxXcee4Ra4M4E3Vh2T_Xxtg)DTnPP/view?usp=share_link
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Monitoring
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FAO/UNFPA joint monitoring visits to:

- Project sites when Uzbek CSO and LSG members arrived to learn about Kyrgyzstan experiences with establishment
of women self-help groups and GALS.

- Joint FAO/UNFPA Monitoring visits to the peacebuilding trainings of SHGs and LSGs

-LSG peacebuilding trainings monitoring

-Launch of Youth Acceleration Programme

-Gender trainings for SHG members.

-Gender sensitive trainings on efficient use and management of pasture resources
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Yes, the baseline study attempts to assess the perception of interaction, trust and economic cooperation.



https://ee.kobotoolbox.org/media/get/1/9d99aa8a-2c5d-47ba-b0cd-532159e96b04/glacier%20construction%20process%20with%20participation%20of%20local%20community-17_58_40.jpeg

Evaluation
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Catalytic Effect
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The training within the traditional textile festival in Uzbekistan was international due to the participation of
beneficiaries from Kyrgyzstan. The project invited craftspeople from Osh and Jalalabad regions. The organisers also
decided to invite craftspeople from another border Kyrgyz region, Batken. For the training within the next festival
on traditional textile, organisers are thinking about inviting participants from Tajikistan as well.
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The project works toward the following exit strategies:
initiating regular cross-border events (festivals, expositions, etc.) (e.g., due to participation of project beneficiaries
of Kyrgyzstan in festival in Uzbekistan, the event has been decided to be held internationally (inviting participants
not only from Kyrgyzstan but also Tadjikistan) in the coming years as well);
creating of communication platforms (Telegram group created after Atlas Festival);
the seed funds of SHGs and grants (in form of equipment/machinery)
serving as the glue of SHGs and ensuring the sustainability of social mobilization activities
developing credit management and enterpreneurial skills;
improving beneficiaries’ access to grants and other development support in the country.
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